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Acronyms

3NR

Third National Report (to the CCD)

CCD

Convention to Combat Desertification and Drought

CO


Country Office (of UNDP)

COP

Conference of Parties

DEX

Direct Execution

EA


Enabling Activity

FSA

Framework Service Agreement

GEF

Global Environment Facility

GEFSec

Secretariat of the Global Environment Facility

HQ


Headquarters (UNDP/GEF)

IA


Implementing Agency of the GEF

MSP

Medium Sized Project

M&E

Monitoring and Evaluation

MYFF

Multi-Year Financing Framework

NCSA

National Capacity Self Assessment

NEX

National Execution

OFP

Operational Focal Point

SLM

Sustainable Land Management

SRF

Strategic Results Framework

UNDAF

United Nations Development Assistance Framework

UNDP

United Nations Development Programme

UNOPS

United Nations Office for Project Services


SECTION I: Elaboration of the Narrative

PART I: Situation Analysis

1. In accordance with article 26 of the United Nations Convention to Combat Desertification (UNCCD) and the decisions of its Conference of the Parties (COP), particularly decision 11/COP.1, each country Party is required to develop a NAP and communicate, through the UNCCD secretariat, national reports on measures undertaken to implement the UNCCD. The report on regional and sub-regional activities was presented at COP3. The third report from African affected parties was presented at CRIC-3 in early 2005 (decision 11/ COP.1, decision 1/ COP.5 and decision 9/ COP.6). 

2. Land degradation is a serious issue in non-African countries. Desertification is not the natural expansion of existing deserts but the degradation of land in arid, semi-arid, and dry sub-humid areas. Land degradation also refers to loss of soil productivity and vegetative cover due to human activities (such as inappropriate land use practices) in semi-humid and humid areas. Over 250 million people are directly affected by desertification and drought and over 4 billion hectares of land are threatened by desertification. In addition, about 1.2 billion people in over 110 countries are threatened by desertification. 220 million hectares of tropical forests have been degraded between 1975-1990 mainly for food production
. Also, 680 million hectares representing about 20 per cent of the world's pasture and rangelands have been degraded. While 16.2% of the African continent is affected by light, moderate or severe soil degradation, similar values can be found for Asia (15.1%), Australia (11.8%), and South America (13%)
.  

3. As of March 2004, 191 countries have ratified the UNCCD but implementation has been hampered mainly due to lack of predictable financial resources, inadequate institutions and capacities, and poorly coordinated efforts. Under the baseline scenario LDCs and SIDS will continue to lack adequate capacities to actively engage in sustainable land management. Most will not be able to ensure timely submissions of national reports, with high risk of quality constraints. In all of these countries, there is an acute shortage of qualified personnel and expertise to ensure both policy framework development (e.g. NAPs) and evaluation (national reporting) related to the UNCCD, both of which have to be delivered during 2006.   

PART II: Strategy

4. There is a need to draw on the experiences of these disparate baseline initiatives, identify gaps and key lessons, and build targeted capacity specifically for SLM in LDCs and SIDS. Any additional assistance to LDC and SIDS countries has to ensure linkages between the NAP and 3NRs. Countries need to be supported in preparing and evaluating their national reports as part of an organic process of NAP preparation and capacity development for SLM.  This implies going beyond simply elaborating national reports, to defining an integrated package of measures linked to ongoing capacity development processes, which would assist with mainstreaming of SLM principles into national development policies and strategies, and enhanced capacities to engage constructively with the UNCCD COP and CRIC, as well as GEF processes.

5. This MSP request adopts a similar approach as the MSP approved for the 3NR for African countries, so that assistance can be harmonized and results can be comparable across countries and continents. However, several lessons learnt have been incorporated into this MSP to enhance the design. These include:  

· better integration of the 3NR process with the NAP and GEF capacity building processes (through integration into the LDC-SIDS Portfolio Project); 

· building capacities of countries to conduct ongoing evaluation of the 3NR process so that they can contribute to CCD deliberations at CRIC-5 on the improvement of the NR processes itself, including recommendations for the 4NR to UNCCD. 

6. The goal of the project is to contribute to development of capacities for strategic planning on sustainable land management. The objective of the project is to assist 35 countries to enhance their capacities to prepare their third national reports to the UNCCD CRIC-5 and COP 8 in a participatory and self-evaluative manner.

Table 1:  Complementarities within the Portfolio Project for 2006

	Area of linkage
	Third National Reports (3NR)
	PDF A / MSP
	NAP

	Scope and objective
	· Stocktaking of actions taken to implement the CCD

· Update from previous National Report
	· Capacity development and mainstreaming of SLM for CCD implementation and enhancement of ecosystem integrity
	· Strategic planning, priority setting, and policy development for CCD implementation

	Main output
	· 3NR 
	· MSP eligible for GEF funding
	· NAP

	Types of preparation activities
	· Desk study of progress on CCD implementation

· National validation meeting

· Self-evaluation of 3NR process
	· Detailed stocktaking of LD

· Detailed assessment of capacity needs

· Detailed analysis of baseline 

· Consultative process

· Partnerships and co-finance
	· Long term vision building

· Analysis of gaps

· Strategic planning

· Inter-sectoral linkages

· Mainstreaming

· Political commitment

	Time frame
	· Draft by June 2006

· Final 3NR for CRIC-5 (Oct 06)
	· MSP approval on a rolling basis

· No later than end of 2006
	· NAP preparation on a rolling basis

· No later than end of 2006

	Types of possible Commonalities 
	stocktaking of land degradation

Rapid appraisal                     detailed appraisal                   detailed  appraisal

(more in-depth during MSP implem)

	
	assessment of progress achieved, baseline and its gaps

Rapid appraisal                     detailed appraisal                   appraisal and gaps



	
	assessment of capacity needs

Rapid appraisal                     detailed appraisal                   appraisal and  gaps

(build capacity during MSP implem)

	
	assessment of lessons learnt

Rapid appraisal                     detailed appraisal                   appraisal and  gaps

(apply during MSP implem)

	
	consultative and validation meetings

One national                                      local, national                local,  national



	
	common pool of consultants

one natl cons.                one national and one international        national cons.


PART III : Management Arrangements

Programme management

7. This project is programmatically linked to the LDC-SIDS Targeted Portfolio Project for SLM (see Section IV). This project is fully in line with the role of UNDP as the GEF Implementing Agency dealing with capacity development. UNDP is the GEF Implementing Agency for assisting 47 countries under the LDC-SIDS Targeted Portfolio Project for SLM. The 35 countries that are part of this MSP are also part of the Targeted Portfolio Project. The development of the 3NR is programmatically a part of the process of development of the National Action Programmes, and both the Targeted Portfolio Project and this MSP provide the requisite capacity building to enhance the quality and timeliness of both products, while also enhancing capacities for and mainstreaming SLM. 

8. A parallel MSP being managed through the WB and IFAD, will address the needs of a further 58 countries that are not part of the LDC-SIDS Portfolio project. The two MSPs follow the same rationale, procedures and expect to have the same outcomes and outputs. 

9. At the global level, UNDP will provide updates to the GEF Secretariat on a periodic basis on the progress of this MSP, that will be combined with updates on the Targeted Portfolio Project.  UNDP will work closely in collaboration with the UNCCD Secretariat, who has the mandate to ensure the quality and timely delivery of the 3NRs to CRIC-5. There is precedence in that the 1NR and 2NRs were handled directly by the UNCCD Secretariat, through UNDP Country Offices. Since GEF funding is being used for 3NRs, the involvement of UNDP-GEF HQ is crucial in order to comply with GEF requirements that no GEF funding shall be used to directly fund convention secretariats.  

10. In order to accord proper acknowledgement to GEF for providing funding, a GEF logo should appear on all relevant GEF project publications, including among others, project hardware and vehicles purchased with GEF funds. Any citation on publications regarding projects funded by GEF should also accord proper acknowledgment to GEF. The UNDP logo should be more prominent -- and separated from the GEF logo if possible. In the case of 3NR, no GEF funding is being used directly to finance the reports themselves (Norwegian assistance is being used), therefore no GEF logo should appear on the 3NR.

11. The project will be implemented at two levels :

a. At the national level, the additional funding from this MSP (both GEF and co-financing) will be programmatically considered as an “add-on” to the assistance already under implementation through the LDC-SIDS Portfolio Project through UNDP Country Offices. In this way, cost efficiencies are expected from engaging joint consultants and joint national workshops, thus justifying the lower cost at the national level, compared to the MSP for African 3NRs (in 2005).  This programmatic link will also help to ensure that the project preparation process for the MSP/NAPs in each country is not negatively affected by the urgent needs to produce 3NR in the same time frame as the NAPs. 

b. At the regional level, funding for the participation by country representatives to the regional meetings will be managed by UNOPS. The regional meetings will be substantively organized by the UNCCD Secretariat, in collaboration with the two “sister” 3NR MSPs (that of UNDP and WB).

12. In both cases, the UNCCD Secretariat will have an important role of providing policy guidance to the countries, and facilitating the regional workshops. They will also take responsibility to develop the Synthesis Regional Reports (through combining information inputs from both the UNDP MSP and the WB/IFAD MSP) for CRIC-5. The operational costs of the UNCCD Secretariat staff related to travel to the regional meetings will not be covered by GEF funding.  UNCCD Secretariat will also host the global Coordinator, providing in-kind contributions (office space, equipment). 

13. A short term Project Coordinator will be engaged, based in Bonn, Germany (hosted by the UNCCD Secretariat) for 8 months. The project coordinator will have the responsibility to ensure timely delivery of 3NRs from the 35 countries that are part of this MSP. He/she will be under the direct supervision of UNDP-GEF HQ and UNOPS, and will ensure liaisons with UNCCD Secretariat, LDC-SIDS Portfolio Project, UNDP Country Offices, UNDP-GEF regional units, and the WB/IFAD MSP, for smooth implementation (see draft TOR Section IV/4).  The Global Coordinator will review individual country proposals and advise UNDP-GEFHQ to  award funding amounts upon receipt of eligible proposals providing an outline of the activities to be carried out, outputs to be achieved, time-frame and budget. (see generic format in Section IV/3). The operational costs of the Global Coordinator will be covered by the project. 

14. At the global level, a short term M&E consultant will be engaged for 15 days to:

a. Prepare a harmonized methodology/questionnaire for self-evaluation of the NR process (3 days)

b. Analyze lessons learnt emanating from the self-evaluations and interview CCD focal points at CRIC-5 and submit a report

15. The Steering Committee of this MSP will be equivalent to a subset of the Global Advisory Committee of the LDC-SIDS Portfolio Project, consisting of :

a. GEF Secretariat (Chair of GAC)

b. UNDP (Secretary of GAC)

c. UNCCD Secretariat

d. Regional representative from Asia

e. Regional representative from Pacific Island Countries

f. Regional representative from Caribbean countries

g. Norway

h. Other Co-financing donors

16. The Steering Committee will meet once in the lifetime of this short MSP, and within 3 months of its inception. Other meetings can be scheduled as required. 

17. UNDP-GEF Regional Coordination Units (RCU) and the Global Coordination Unit of the LDC-SIDS Targeted Portfolio Project will monitor the implementation of this 3NR project so as to ensure coordination and synergies between the 3NR and NAP/MSP processes. In particular, they will assist the CO and 3NR Global Coordinator in finding cost cutting measures where feasible, and will signal any instances where the implementation of one is negatively affecting the implementation of the other. The 3NR Global Coordinator will have the responsibility of keeping the RCU, GCU and UNDP-GEF HQ informed of progress.

Financial management 

18. UNDP proposes to execute this project in accordance with UNDP rules and procedures for direct execution (DEX). DEX by UNDP/GEF HQ was selected as the most flexible and effective mechanism based on (a) the short time frame for completion and submission of Third National Reports by countries, (b) the small size of individual country requests and (c) the large number of countries to be assisted under this project (35 countries).  The project is expected to be financially/ operationally completed within 9-12 months. 

19. Since the Global project will be implemented under the DEX modality, at the country level as well, COs would also need to use DEX. It will not be possible to use NEX at the CO level for execution as doing so would require separate NEX projects to be created in Atlas by COs under the DEX global project.  Entering the funds in Atlas as NEX projects at the CO level would create complications as the grants (both from the GEF and from Norway) would be treated as a project instead of an Activity in Atlas.  If there should be any cases where governments raise objections to DEX procedures and prefer the flexibility of NEX, it is recommended that the entire grant amount be sub-contracted by the CO to the relevant lead National Agency. A sub-contract would allow government agencies the same flexibility for managing funds as under an individual NEX project.

20. At the global and regional levels, the project will be assisted by UNOPS for the recruitment of the Global Coordinator to be based in Bonn (hosted by the UNCCD Secretariat), and administering the operational costs of this position (travel, telephone charges, basic renewable office supplies). UNOPS will also assist with the travel of country participants to the regional meetings. 

21. Specific responsibilities for financial management at various levels are described below.

UNDP/GEF/Land Degradation Cluster/ Project Management Unit (HQ) will be responsible for:

· Technical and financial approval of respective country 3-4 page requests for funding entitled “Proposals for Capacity Building for the Third National Report on CCD” (using the standard format provided in Section IV);  the Global Coordinator will provide technical clearance of the requests prior to this approval. 

· For each approved proposal, HQ will establish a separate Atlas Activity in the form of a grant, and will provide authorization to the respective UNDP/Country Office (CO) for the corresponding Chart of Accounts to be charged. This authorization will be regarded as the framework service agreement (FSA) between UNDP/GEF, the CO and the respective Government to incur expenditures.  (Please refer to draft FSA attached in Annex 5 of this document);

· HQ will be responsible for overall financial and budgetary oversight to ensure there is no over-expenditure, and track budget revisions and financial and operational completion of the project. 

· HQ will review final reports but is not accountable for the quality and content.

· HQ will establish a standard cooperation agreement with UNOPS for the execution of the regional and global components. 

UNDP/GEF POSI will be responsible for execution oversight/ ensuring OBR issuance of ASL.

UNDP/CO, in accordance with the FSA, will be responsible for:

· specific approval of grant expenditures in Atlas in line with the approved proposal including its financial ceiling;

· issuing payment to respective government responsible for preparation of Third National Report on CCD; 

· Management of respective project activity including confirmation to HQ regarding operational and financial completion of the activity.

Respective Governments – in accordance with the FSA, the Government body recipient of grant funding will:

· operationalize the activities in accordance with the approved proposal; 

· report expenditures to CO, including financial and operational completion.

· Ensure technical quality and timely completion, submission to CCD, CO, and HQ and of the Third National Report to the CCD

PART IV : Monitoring and Evaluation Plan and Budget 

Funds will be awarded to countries through UNDP Country Offices who will be responsible for monitoring project progress as per individual country proposals.

UNCCD Secretariat will provide a Guide to assist countries in undertaking the process of preparation of the Third National Reports.

Standard UNDP M&E procedures will be applied (see detailed description in Annex C of Section IV/1). An independent final evaluation will be conducted after CRIC-5 in order to assess impacts of the project (and contribute to GEF and UNDP PIR exercise). 

UNDP-GEF will run an ATLAS expenditure report for each country at the end of 8 months to verify that all funds have been disbursed. UNOPS will provide an expenditure report at the end of 8 months, as well as a project completion. Any GEF funds not disbursed will be returned to the GEF Trust Fund. 

Audit:  Standard DEX audit procedures will be applied. 


SECTION II : STRATEGIC RESULTS FRAMEWORK

PART I : Logical Framework Analysis

The Goal of the project addresses the SRF for Service Line 3.4 (Sustainable Land Management)

The Objective of the Project is:

· to assist 35  countries to enhance their capacities to prepare their third national reports to the UNCCD CRIC-5 and COP 8 in a participatory and self-evaluative manner.

The Project will have the following expected Outcomes:

OUTCOME 1: Stronger capacities at the national level to elaborate 3NRs.

OUTCOME 2: A coalition and consensus exists around the 3NR, through stakeholder participation and validation both at the national and regional levels. 

OUTCOME 3 : Stronger capacities for countries to conduct self-evaluation of the process and products of the NR with a view to recommending improvements process.

OUTCOME 4 : Adaptive management and monitoring

Table 2: Indicative Outputs, Activities and quarterly workplan
	Project Strategy
	Objectively verifiable indicators
	Sources of verification
	Assumptions

	
	Indicator
	Baseline value 
	Target  value and date
	
	

	Long-term goal: To contribute to development of capacities for strategic planning on sustainable land management. 



	Project objective: To assist 35 countries to enhance their capacities to prepare their third national reports to the UNCCD CRIC-5 and COP 8 in a participatory and self-evaluative manner.



	Outcome 1: Stronger capacities at the national level to elaborate 3NRs.


	Quality of National Reports
	NA
	At least 60% of 3NRs are evaluated as high quality reports by CRIC-5
	CRIC-5 report
	CRIC-5 conducts an evaluation of NRs

	1.1 Stocktaking and Country Profile (x35)
	Consolidated information on land degradation trends and actions
	Ad hoc and dispersed information is available
	At least 60% of 3NRs have detailed country profiles by end of project
	Project Inception report
	

	1.2 Third National Report elaborated (x35)
	Third National Reports
	0
	35 Third National Reports are available by July 2006
	Project final report
	

	Outcome 2:  Stakeholder participation and validation
	Range of stakeholders involved
	NA
	A wide range of stakeholdership involved in both national and regional validation processes
	Project final report
	Time constraints do not hamper the identification and involvement of all relevant stakeholders

	2.1 National validation workshop (x35)
	Number of workshops successfully held
	0
	35 national workshops held by September 2006
	Project final report
	

	2.2  Regional synthesis and exchange workshops (x2)
	Number of workshops successfully held
	0
	2 sub-regional workshops held by September 2006
	Project final report
	

	Outcome 3: Self-Evaluation
	National CCD focal points perceptions of 3NRs
	NA
	At least 60% of NFPs produce high quality self-evaluations by CRIC-5
	Project final report; UNCCD Regional Synthesis reports
	Time constraints do not allow a thorough self-evaluation

	3.1 Methodology and approach to self-evaluation at national level
	Nationally adapted methodology
	NA
	35 national adapted methodologies validated by stakeholders by July 2006
	Project final report
	

	3.2  National self-evaluation (x35)
	National self-evaluations of NR process and product
	NA
	35 national self-evaluations by CRIC-5
	Project final report
	Government commitment to conducting self-evaluation

	3.3  UNCCD Regional synthesis report
	Regional Synthesis report
	NA
	2 regional synthesis reports by CRIC-5
	Project final report; UNCCD Regional Synthesis reports
	UNCCD Secretariat has sufficient resources (including co-funding)

	Outcome 4: Adaptive management
	Project delivery rate


	0
	Delivery rate of 70% by July 2006
	Project final report
	Operational streamlining by UNDP is effective and governments reduce bureaucratic delays

	4.1 Comprehensive report on GEF project M&E and lessons learnt
	Final report
	0
	Final report available one month prior to end of project
	Project final report
	

	4.2  Project management and coordination
	Project coordination unit 
	0
	Project coordination unit established and functioning by March 2006
	Project inception report
	



SECTION III : Total Budget and Workplan

(inclusive of UNDP HQ and CO ISS, and UNOPS AOS 8% fee)

	Work Plan and Budget

	
	
	
	
	
	
	
	
	
	

	Award: 00043698

	Award Title:  PIMS No. 3713 LD MSP: Global 3rd National Report

	
	
	
	
	
	
	
	
	
	

	 Project  ID: 00051091
	
	
	
	
	
	
	
	
	

	Project Objective/Atlas Output/Project = PIMS No. 3713 LD MSP: Supporting Capacity Building for the Third National Reporting to CRIC-F/COP8

	                   
	
	

	Project Outcome/Atlas Activity
	Responsible Party
	Source of Funds
	ERP/ATLAS Budget Description
	
	Amount 2006 (USD)
	Total  (USD)
	
	

	
	
	
	
	
	
	
	
	
	

	ACTIVITY 1  Afghanistan 3NR produced
	UNDP
	GEF
	72600
	Grants
	
	7210
	7210
	
	

	
	UNDP
	Norway
	72600
	Grants
	
	5150
	5150
	
	

	ACTIVITY 2 Bangladesh  3NR produced 
	UNDP
	GEF
	72600
	Grants
	
	7210
	7210
	
	

	
	UNDP
	Norway
	72600
	Grants
	
	5150
	5150
	
	

	ACTIVITY 3  Bhutan 3NR produced
	UNDP
	GEF
	72600
	Grants
	
	7210
	7210
	
	

	
	UNDP
	Norway
	72600
	Grants
	
	5150
	5150
	
	

	ACTIVITY 4  Cambodia 3NR produced
	UNDP
	GEF
	72600
	Grants
	
	7210
	7210
	
	

	
	UNDP
	Norway
	72600
	Grants
	
	5150
	5150
	
	

	ACTIVITY 5  Maldives 3NR produced
	UNDP
	GEF
	72600
	Grants
	
	7210
	7210
	
	

	
	UNDP
	Norway
	72600
	Grants
	
	5150
	5150
	
	

	ACTIVITY 6   Kiribati 3NR produced
	UNDP
	GEF
	72600
	Grants
	
	7210
	7210
	
	

	
	UNDP
	Norway
	72600
	Grants
	
	5150
	5150
	
	

	ACTIVITY 7 Dominica   3NR produced
	UNDP
	GEF
	72600
	Grants
	
	7210
	7210
	
	

	
	UNDP
	Norway
	72600
	Grants
	
	5150
	5150
	
	

	ACTIVITY 8  Samoa  3NR produced
	UNDP
	GEF
	72600
	Grants
	
	7210
	7210
	
	

	
	UNDP
	Norway
	72600
	Grants
	
	5150
	5150
	
	

	ACTIVITY 9 Solomon Islands 3 NR produced
	UNDP
	GEF
	72600
	Grants
	
	7210
	7210
	
	

	
	UNDP
	Norway
	72600
	Grants
	
	5150
	5150
	
	

	ACTIVITY 10  East Timor 3 NR produced
	UNDP
	GEF
	72600
	Grants
	
	7210
	7210
	
	

	
	UNDP
	Norway
	72600
	Grants
	
	5150
	5150
	
	

	ACTIVITY 11  Tuvalu 3NR produced
	UNDP
	GEF
	72600
	Grants
	
	7210
	7210
	
	

	
	UNDP
	Norway
	72600
	Grants
	
	5150
	5150
	
	

	ACTIVITY 12  Vanuatu 3NR produced
	UNDP
	GEF
	72600
	Grants
	
	7210
	7210
	
	

	
	UNDP
	Norway
	72600
	Grants
	
	5150
	5150
	
	

	ACTIVITY 13  Cook Island 3NR produced
	UNDP
	GEF
	72600
	Grants
	
	7210
	7210
	
	

	
	UNDP
	Norway
	72600
	Grants
	
	5150
	5150
	
	

	ACTIVITY 14  Fiji 3NR produced
	UNDP
	GEF
	72600
	Grants
	
	7210
	7210
	
	

	
	UNDP
	Norway
	72600
	Grants
	
	5150
	5150
	
	

	ACTIVITY 15  Marshall Island 3NR produced
	UNDP
	GEF
	72600
	Grants
	
	7210
	7210
	
	

	
	UNDP
	Norway
	72600
	Grants
	
	5150
	5150
	
	

	ACTIVITY 16   Micronesia 3NR produced
	UNDP
	GEF
	72600
	Grants
	
	7210
	7210
	
	

	
	UNDP
	Norway
	72600
	Grants
	
	5150
	5150
	
	

	ACTIVITY 17 Nauru 3NR produced
	UNDP
	GEF
	72600
	Grants
	
	7210
	7210
	
	

	
	UNDP
	Norway
	72600
	Grants
	
	5150
	5150
	
	

	ACTIVITY 18  Niue 3NR produced
	UNDP
	GEF
	72600
	Grants
	
	7210
	7210
	
	

	
	UNDP
	Norway
	72600
	Grants
	
	5150
	5150
	
	

	ACTIVITY  19 Palau 3NR produced
	UNDP
	GEF
	72600
	Grants
	
	7210
	7210
	
	

	
	UNDP
	Norway
	72600
	Grants
	
	5150
	5150
	
	

	ACTIVITY  20 Papua New Guinea 3NR produced
	UNDP
	GEF
	72600
	Grants
	
	7210
	7210
	
	

	
	UNDP
	Norway
	72600
	Grants
	
	5150
	5150
	
	

	ACTIVITY  21  Antigua Barbuda 3NR produced
	UNDP
	GEF
	72600
	Grants
	
	7210
	7210
	
	

	
	UNDP
	Norway
	72600
	Grants
	
	5150
	5150
	
	

	ACTIVITY  22 Barbados 3NR produced
	UNDP
	GEF
	72600
	Grants
	
	7210
	7210
	
	

	
	UNDP
	Norway
	72600
	Grants
	
	5150
	5150
	
	

	ACTIVITY  23 Belize 3NR produced
	UNDP
	GEF
	72600
	Grants
	
	7210
	7210
	
	

	
	UNDP
	Norway
	72600
	Grants
	
	5150
	5150
	
	

	ACTIVITY 24  Dominican Republic 3NR produced
	UNDP
	GEF
	72600
	Grants
	
	7210
	7210
	
	

	
	UNDP
	Norway
	72600
	Grants
	
	5150
	5150
	
	

	ACTIVITY 25  Grenada 3NR produced
	UNDP
	GEF
	72600
	Grants
	
	7210
	7210
	
	

	
	UNDP
	Norway
	72600
	Grants
	
	5150
	5150
	
	

	ACTIVITY 26  Guyana 3NR produced
	UNDP
	GEF
	72600
	Grants
	
	7210
	7210
	
	

	
	UNDP
	Norway
	72600
	Grants
	
	5150
	5150
	
	

	ACTIVITY 27 Jamaica 3NR produced
	UNDP
	GEF
	72600
	Grants
	
	7210
	7210
	
	

	
	UNDP
	Norway
	72600
	Grants
	
	5150
	5150
	
	

	ACTIVITY 28  Saint Lucia 3NR produced
	UNDP
	GEF
	72600
	Grants
	
	7210
	7210
	
	

	
	UNDP
	Norway
	72600
	Grants
	
	5150
	5150
	
	

	ACTIVITY 29 Haiti 3NR produced
	UNDP
	GEF
	72600
	Grants
	
	7210
	7210
	
	

	
	UNDP
	Norway
	72600
	Grants
	
	5150
	5150
	
	

	ACTIVITY 30 Trinidad 
	UNDP
	GEF
	72600
	Grants
	
	7210
	7210
	
	

	
	UNDP
	Norway
	72600
	Grants
	
	5150
	5150
	
	

	ACTIVITY 31  Saint Kitts & Nevis 3NR produced
	UNDP
	GEF
	72600
	Grants
	
	7210
	7210
	
	

	
	UNDP
	Norway
	72600
	Grants
	
	5150
	5150
	
	

	ACTIVITY 32 St Vincent + Grenadines 3NR produced
	UNDP
	GEF
	72600
	Grants
	
	7210
	7210
	
	

	
	UNDP
	Norway
	72600
	Grants
	
	5150
	5150
	
	

	ACTIVITY 33 Suriname 3NR produced
	UNDP
	GEF
	72600
	Grants
	
	7210
	7210
	
	

	
	UNDP
	Norway
	72600
	Grants
	
	5150
	5150
	
	

	ACTIVITY 34 Trinidad & Tobago 3NR produced
	UNDP
	GEF
	72600
	Grants
	
	7210
	7210
	
	

	
	UNDP
	Norway
	72600
	Grants
	
	5150
	5150
	
	

	ACTIVITY 35 Cuba 3NR produced
	UNDP
	GEF
	72600
	Grants
	
	7210
	7210
	
	

	
	UNDP
	Norway
	72600
	Grants
	
	5150
	5150
	
	

	sub-total activities 1-35
	
	GEF
	72600
	Grants
	
	252,350
	252,350
	
	

	
	
	Norway
	72600
	Grants
	
	180,250
	180,250
	
	

	ACTIVITY 36  Coordination of project
	UNOPS
	GEF
	71200
	International consultant Coordinator (A3 for 7 months)
	
	43,200
	43,200
	
	

	
	UNDP
	Norway
	71200
	International consultant Coordinator 
	
	2,438
	2,438
	
	

	
	UNOPS
	GEF
	71600
	Coordinator travel
	
	16,350
	16,350
	
	

	
	UNDP
	Norway
	71600
	Coordinator travel
	
	7,312
	7,312
	
	

	
	UNOPS
	GEF
	72500
	Coordinator phone, supplies, etc.
	
	7,650
	7,650
	
	

	
	UNOPS
	GEF
	71200
	Independent final evaluation of MSP (one consultant 15 days)
	
	7,500
	7,500
	
	

	
	UNOPS
	GEF
	72500
	Independent final eval consultant Miscellaneous
	
	1,000
	1,000
	
	

	
	UNOPS
	GEF
	71600
	Travel of government officials to regional meetings (70 participants)
	
	167,550
	167,550
	
	

	
	UNOPS
	GEF
	71300
	Short-term Consultant
	
	17,400
	17,400
	
	

	
	subtotal Activity 36
	GEF
	
	
	
	260,650
	260,650
	
	

	
	subtotal Activity 36
	Norway
	
	
	
	9,750
	9,750
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	TOTAL Authorized GEF
	
	513,000
	513,000
	
	

	
	
	
	
	TOTAL Authorized Norway
	
	190,000
	190,000
	
	


UNDP GMS from GEF resources is the IA fee of 9% ($46,170) which is additional to $ 513,000.

UNDP GMS from Norwegian resources is 5% ($10,000) which is additional to $ 190,000


SECTION IV : ADDITIONAL INFORMATION

1. APPROVED GEF MEDIUM SIZED PROJECT 

2. TEMPLATE FOR REQUESTING UNDP ASSISTANCE

3. TEMPLATE FOR FRAMEWORK SERVICE AGREEMENT

4.  TERMS OF REFERENCE FOR GLOBAL COORDINATOR


1. Approved GEF medium sized project

	Financing Plan (US$)

	GEF Project/Component

	Project
	513,000

	PDF A*
	0

	Sub-Total GEF
	513,000

	Co-financing

	Multi-lateral
	10,000

	Governments
	242,000

	Bilateral
	200,000

	Sub-Total Co-financing:
	452,000

	Total Project Financing:
	965,000

	Financing for Associated Activity If Any:                             


Medium-sized Project proposal

Request for GEF Funding      
Agency’s Project ID: 3713

GEFSEC Project ID:  3036

Country: Global (Asia , Pacific, Caribbean)

Project Title: Supporting Capacity building for the Third National Reporting to CRIC-5/COP 8

GEF Agency: UNDP

Other Executing Agency(ies): UNOPS
Duration: 12 months

GEF Focal Area: LD FORMDROPDOWN 

GEF Operational Program: OP 15

GEF Strategic Priority: SLM-1

Estimated Starting Date: December 2005 

Implementing Agency Fee: $46,170

* Indicate approval date of PDFA      
** Details provided in the Financing Section

Record of  endorsement on behalf of the Government:

	(Enter Name, Position, Ministry)
	Date: (Month, day, year)

	N/A – global project
	


	 This proposal has been prepared in accordance with GEF policies and procedures and meets the standards of the GEF Project Review Criteria for a Medium-sized Project.
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Yannick Glemarec

UNDP/GEF Deputy Executive Coordinator
	Maryam Niamir-Fuller, Principal Technical Advisor

	Date: 8 February 2006
	Tel. and email:1.212.906.6511; Maryam.niamir-fuller@undp.org


Contribution to Key Indicators of the Business Plan:      Capacity building for national implementation progress reports and awareness raising efforts on SLM in 35 LDC and SIDS countries in the Caribbean, Asia and Pacific regions.



PART I -  Project Concept

A - Summary

22. In 2004, African Country Parties began the third round of national reporting to the UNCCD CRIC-3/COP 7. The objectives of the Third National Reports are to: (i) update the second national reports; (ii) provide a country profiles; and (iii) report on ongoing activities and report on impacts. In 2006, the non-African countries are also expected to provide their Third National Reports (3NR) to CRIC-5/COP 8. 

23. To fulfill their obligations under the UNCCD, the non-African country Parties have requested technical and financial support in order to build their capacities to provide high quality national reports, as well as evaluate the reporting process and products in order to extract lessons learnt for the Fourth National Reports.

24. Although national reporting is a responsibility of the affected countries, it has been recognized that additional support is required by a number of these countries if they are to fulfill their obligations under the convention. Annex A provides a breakdown of countries that require assistance in four categories. It is expected that this assistance would provide benefits nationally and for the global community.

25. In order to capture cost efficiencies, GEF support will build upon ongoing support, and therefore will be channeled through two complementary and coordinated MSPs. One MSP will be essentially an administrative add-on to the LDC-SIDS Portfolio Project, through UNDP, for countries in the process of NAP preparation. The second will be executed by IFAD (with support from the World Bank) for the remainder of the countries (see Annex A for the list of countries). This MSP request covers the first set of countries, and is complementary to and coordinated with the second MSP submitted by WB.

26. While these two MSP requests adopt a similar approach as the MSP approved for the 3NR for African countries, several lessons learnt have been incorporated to enhance the design. These include:  

· better integration of the 3NR process with the NAP and GEF capacity building processes (through integration into the LDC-SIDS Portfolio Project); and 

· Ongoing evaluation of the 3NR process in order to contribute to CCD deliberations on the improvement of the NR processes itself, including recommendations for the 4NR to UNCCD. 

· The role of the UNCCD Secretariat in providing policy guidance and support to national CCD Focal Points will be important.

· Assessment of the capacity building needs of the participating countries has been done at COP 7 prior to approval of the MSP, based on an assessment by the UNCCD Secretariat of the level of awareness including interventions from other donors (past and on-going), institutional capacity and weaknesses, and degree of financial and technical support required for each of the selected country Parties. This has allowed project resources to be targeted at those countries with the greatest needs.

27. Resources for the two MSPs will be used to deliver four outcomes :

· build capacities at the national level to conduct preliminary stocktaking of status and trends in land degradation; actions taken as part of the baseline to build capacities to implement the UNCCD; and to identify further capacity needs;

· elaborate the 3NR (through co-funding);

· build a coalition and consensus around the 3NR , through stakeholder participation and validation both at the national and regional levels; and

· Review the process and products of the 3NR with a view to recommending improvements to the NR process.

28. The global interests in GEF support for this process are the following :

a. to complete the CRIC reporting cycle and consequently achieve greater harmonization of the reporting process 

b. contribute to several CCD related processes, including identification of  the main strategic issues, and indicators and benchmarks

c. contribute to CCD deliberations on improvement of the NR process

29. It is also expected that there will be higher quality of national reporting through greater consistency with the ongoing LDC-SIDS Portfolio project and NAP preparation.

30. Activities will be undertaken and outputs achieved at both the national and regional levels. The MSPs will consist of GEF and other co-funding from donors and individual countries. The total GEF Alternative is $965,000 which comprises incremental GEF support of $513,000 and co-funding of $452,000.  

31. It is expected that the MSPs will be approved by the end of December 2005, with a view to delivering the outputs in time for a smooth organization of CRIC-5 in 2006. 

B - Country ownership

Country Eligibility

32. All 35 LDC and SIDS countries part of this MSP (see Annex A) have ratified/signed the convention, and are eligible for assistance from WB and UNDP, are therefore eligible for GEF funding.

Country DRivenness

33. Consultations have been held through three sub-regional meetings linked to the LDC-SIDS Portfolio Project in 2005, as well as during the COP 7, to ascertain the specific needs for assistance by the countries for the third national reporting process. During these consultations, several principles have been clarified :

· It is important to maintain the same process of national reporting as was done for the African countries, in order to ensure cross-country review by CRIC-5 and COP 8. However, given the tight time-frame, the process will be streamlined as much as possible

· In conformity with GEF Council guidance, GEF assistance will focus on building capacities for reporting, while co-funding will be used for generating the national reports

· Existing GEF projects, such as the LDC-SIDS Portfolio project, do not have the mandate nor the resources to add national reporting to their logical frameworks, therefore additional assistance is required. However, by adding this assistance to ongoing projects, cost efficiencies will be captured (both in time and resources).

· Not all countries have the same need. Middle-income countries will not need direct assistance, but will be invited to regional synthesis meetings. Low-income, least developed countries and SIDS have the highest needs. As a result, the UNCCD Secretariat has developed a categorization of countries based on their expected needs for direct support (Annex A). 

C – Program and Policy Conformity

Program Designation and Conformity

34. The project falls under the OP 15 strategic guidance on capacity development (Strategic Priority 1) of GEF-3. Specifically, the project’s outcomes are directly in line with two of the expected outcomes of OP 15, namely: (a) “Institutional and human resource capacity is strengthened to improve sustainable land management planning and implementation …”; and in as much as national reporting helps to highlight policy needs and gaps, the project will also address (b) “The policy, regulatory, and economic incentive framework is strengthened to facilitate wider adoption of sustainable land management practices across sectors …”.

Project Design

35. In accordance with article 26 of the United Nations Convention to Combat Desertification (UNCCD) and the decisions of its Conference of the Parties (COP), particularly decision 11/COP.1, each country Party is required to develop a NAP and communicate, through the UNCCD secretariat, national reports on measures undertaken to implement the UNCCD. The report on regional and sub-regional activities was presented at COP3. The third report from African affected parties was presented at CRIC-3 in early 2005 (decision 11/ COP.1, decision 1/ COP.5 and decision 9/ COP.6). 

36. Land degradation is a serious issue in non-African countries. Desertification is not the natural expansion of existing deserts but the degradation of land in arid, semi-arid, and dry sub-humid areas. Land degradation also refers to loss of soil productivity and vegetative cover due to human activities (such as inappropriate land use practices) in semi-humid and humid areas. Over 250 million people are directly affected by desertification and drought and over 4 billion hectares of land are threatened by desertification. In addition, about 1.2 billion people in over 110 countries are threatened by desertification. 220 million hectares of tropical forests have been degraded between 1975-1990 mainly for food production
. Also, 680 million hectares representing about 20 per cent of the world's pasture and rangelands have been degraded. While 16.2% of the African continent is affected by light, moderate or severe soil degradation, similar values can be found for Asia (15.1%), Australia (11.8%), and South America (13%)
.  

37. The economic consequences of land degradation are substantial, both in terms of lost production and livelihoods and loss of human potential through starvation, disease and death.  The negative effects of land degradation are further escalated when considering, the externalities associated with land degradation (such as the loss of biological diversity, reduced carbon sinks, and sedimentation of international waters). Therefore, awareness among national planners and policy makers in these countries and a consorted effort by all sectors is essential for arresting the land degradation trend and in achieving local, national and global benefits.

38. As of March 2004, 191 countries have ratified the UNCCD but implementation has been hampered mainly due to lack of predictable financial resources, inadequate institutions and capacities, and poorly coordinated efforts. Under the baseline scenario LDCs and SIDS will continue to lack adequate capacities to actively engage in sustainable land management. Most will not be able to ensure timely submissions of national reports, with high risk of quality constraints. In all of these countries, there is an acute shortage of qualified personnel and expertise to ensure both policy framework developments (e.g. NAPs) and evaluation (national reporting) related to the UNCCD, both of which have to be delivered during 2006.   

39. Baseline efforts to tackle land degradation in LDCs and SIDS, although piece-meal, constitute important steps towards mitigating land degradation. The LDC/SIDS countries eligible under the Portfolio Approach face serious trends of land degradation and deforestation. Only 17% of them are actively preparing NAPs, in some cases with very limited funding. More than half of these countries (56%) have either not prepared any or only one other national report for the UNCCD.  In the case of SIDS countries, where the convention focal points reside in the same department or even same individual, the capacity to report to other environmental conventions has also been weak. 

40. There is a need to draw on the experiences of these disparate baseline initiatives, identify gaps and key lessons, and build targeted capacity specifically for SLM in LDCs and SIDS. Any additional assistance to LDC and SIDS countries has to ensure linkages between the NAP and 3NRs. Countries need to be supported in preparing and evaluating their national reports as part of an organic process of NAP preparation and capacity development for SLM.  This implies going beyond simply elaborating national reports, to defining an integrated package of measures linked to ongoing capacity development processes, which would assist with mainstreaming of SLM principles into national development policies and strategies, and enhanced capacities to engage constructively with the UNCCD COP and CRIC, as well as GEF processes.

41. This MSP request adopts a similar approach as the MSP approved for the 3NR for African countries, so that assistance can be harmonized and results can be comparable across countries and continents. However, several lessons learnt have been incorporated into this MSP to enhance the design. These include:  

· better integration of the 3NR process with the NAP and GEF capacity building processes (through integration into the LDC-SIDS Portfolio Project); 

· Building capacities of countries to conduct ongoing evaluation of the 3NR process so that they can contribute to CCD deliberations at CRIC-5 on the improvement of the NR processes itself, including recommendations for the 4NR to UNCCD. 

Project goal, objective and outcomes

42. The goal of the project is to contribute to development of capacities for strategic planning on sustainable land management. The objective of the project is to assist 35  countries to enhance their capacities to prepare their third national reports to the UNCCD CRIC-5 and COP 8 in a participatory and self-evaluative manner. The MSP will have four outcomes (for details see Logical Framework in Annex B) :

OUTCOME 1: Stronger capacities at the national level to elaborate 3NRs.

43. Outputs and activities under this outcome include : conduct preliminary stocktaking of status and trends in land degradation by consolidating existing information and updating from 2nd National Reports, and catalogue actions taken as part of the baseline or GEF interventions to implement the UNCCD in order to develop a country profile. Activities will build on existing assessments of capacity needs, policy and legislative frameworks, and existing institutional arrangements. A national consultant(s) will be hired to carry out these assessments including drafting the national report (this could be the same consultants who are currently working on the MSP preparations for the larger Portfolio project). 3NRs will be elaborated through co-funding. 

OUTCOME 2: A coalition and consensus exists around the 3NR, through stakeholder participation and validation both at the national and regional levels. 

44. National reports will be widely disseminated to relevant stakeholders and through a variety of media. This will build on the existing identification of stakeholders carried out under previous UNCCD processes, but also expanded through interaction with the LDC-SIDS Portfolio Project’s complementary activities, in order to enhance participation and involvement. A broad range of national stakeholder groups will be involved, including GEF and UNCCD Focal Points, national, state and local government officials, NGOs, community organizations, academic institutions, women’s groups, and youth organizations. It is expected that these activities will raise awareness about the land degradation issues in the country.  A three-day national validation workshop will be organized for all stakeholders in which the first draft of the national report will form the framework for discussion. Experts from other agencies including multilateral and bilateral donors, international NGOs and foundations will also be invited to participate in the workshop to bring international experience. 

45. This outcome will also be supported by dissemination of national reports to interested regional parties. Regional meetings will be the vehicle to build capacities by exchanging experiences, considering regionalism, and obtaining technical assistance and policy advise from the UNCCD Secretariat and other interested parties so as to ensure high quality national reporting content and process. The UNDP MSP will contribute to two regional workshops (LAC/Caribbean and the Pacific/Asian SIDS) and will coordinate with the WB/IFAD MSP. The UNCCD Secretariat will coordinate the regional meetings, and be responsible to elaborate the regional synthesis reports (through co-financing). 

OUTCOME 3 : Stronger capacities for countries to conduct self-evaluation of the process and products of the NR with a view to recommending improvements process.

46. The COP7/CRIC-4 process highlighted the need for a thorough evaluation of the national reporting process of the UNCCD by the Affected Country Parties in order to recommend improvements for the 4th and subsequent national reports. Under this outcome, the capacities of CCD Focal Points will be enhanced to conduct a self-evaluative process of the NRs and thereby contribute effectively to the deliberations at CRIC-5. This will be done through a two-pronged approach. The first will be to conduct a participatory evaluation process during the national validation workshop (outcome 2). GEF funding will assist in developing the methodology and approach for such self-evaluation, based on NCSA methodology. The second will be for the national CCD Focal Points participating in the regional synthesis workshops to conduct a thorough analysis through exchanges of experiences. The UNCCD Secretariat will incorporate this in the Regional synthesis reports to the convention. The outcome expected is that in future, the CCD Focal points would have the technical and financial capacity to direct the preparation of future National Reports on their own in a timely and efficient manner, without the need for additional outside assistance.  The technical capacity strengthening should come from a) learning by doing the 3NR, and b) the self-evaluation. The financial capacity should come about from implementing the larger MSP, through the financial sustainability mechanisms that will be put in place, such as CCD Funds, dedicated government budgets, etc
OUTCOME 4 : Adaptive management and monitoring

47. To ensure cost effective delivery at the national level through close coordination with the LDC-SIDS Portfolio Project, and to coordinate the activities at the regional level, a program level coordination is envisioned.  A short term coordinator will be engaged and based in Bonn, Germany (hosted by UNCCD Secretariat) who will work closely with the Global Coordinator of the Portfolio Project. The short term coordinator will also monitor the delivery, implementation and results of this MSP, and liaise closely with the UNCCD Secretariat for policy guidance. A comprehensive report on lessons learned from the involvement of GEF resources will be produced for wider distribution.

Project Strategy

48. A total of 90 non-African affected developing Countries have been identified by the UNCCD Secretariat as requiring some form of assistance for the elaboration of 3NRs. These countries are divided into 5 categories of needs, ranging from full support, to only partial support (e.g. participating in regional synthesis meetings). The UNDP MSP will cover 35 of these countries that are in Categories 1 and 2 (LDC and SIDS), while the WB/IFAD MSP will cover the remaining 55. The division between the two MSPs is based on a pragmatic linkage to ongoing assistance, thereby building on existing mechanisms and projects for capacity building for SLM for greater cost effectiveness and faster delivery of services.

49. The entire implementation of this MSP will occur in one year 2006, with countries expected to meet the deadlines for submission of national reports to the CRIC-5. 

Global and national benefits

50. The global interests from having GEF support for this process are the following :

a. To complement existing GEF processes by focusing on capacity building for reporting achievements (complementary to strategic and investment planning)

b. to complete the CRIC reporting cycle and consequently achieve greater harmonization of the reporting process 

c. contribute to several CCD related processes, including identification of  the main strategic issues, and indicators and benchmarks

d. contribute to CCD deliberations on improvement of the NR process

51. The national benefits from this MSP (GEF and co-funding) are directly linked to building capacities for greater awareness and understanding of the Convention’s goals and objectives, as well as the countries’ meeting their obligations under the UNCCD for periodic national reporting on progress in implementation of the convention. 

Sustainability
52. The purpose of building capacities of the countries for enhanced reporting is precisely to ensure sustainability of the actions. It is expected that this process will result in experience gained with the CCD reporting process, as well as greater organic link between the NRs and NAP processes. While it is probable that the UNCCD NR guidelines may be modified for the 4th round of NRs, it is likely that the experience gained in preparing the 3NR and the self-evaluations, will be directly relevant for future reporting, thus requiring less GEF incremental funding. 

53. There is often a lack of understanding amongst high level government officials, especially in non-dryland countries, with regards to the costs of land degradation and the benefits of sustainable land management.  In addition, lack of awareness of the need to have mainstreamed approaches to sustainable land management among different sectoral ministries and policy makers raise serious concern.  Sustainability of the outcomes of this project, therefore, will be strengthened through awareness raising among the national level key stakeholder groups on land degradation. Furthermore, the enhanced capacity of the national level institutional mechanism for the UNCCD should enable each country Party to effectively focus on the implementation of UNCCD.

Replicability

54. This MSP is a product of replication of another similar exercise for the African Countries. It has benefited from both a) lessons learnt from the previous exercise, and b) full implementation of the LDC-SIDS Portfolio project (which was not operational at the time of the African 3NRs) thus allowing greater stakeholder consultation in the design of this MSP.

Project Risks and Assumptions

55. Project risks stem from four major factors including: 
· Capacity of the countries: Institutional capacity of country Parties is a significant risk in successful implementation of this project.  Therefore, the project internalizes this risk through focusing on the needs of the LDCs and SIDS as identified in the LDC-SIDS Portfolio Project.

· Political willingness translated into operational programs and actions:  Though each Country Parties has expressed their willingness to implement UNCCD, concrete steps to operationalize their willingness are somewhat missing.  This is due partly to the lack of understanding about the multi-sectoral effects of land degradation issues, leading to failures in mainstreaming sustainable land management.   Furthermore, in part due to lack of information about true cost of land degradation on the country’s economy, the focus of senior government policy makers is often on projects which have more immediate, concrete and visible benefits.  The project partly internalizes this risk by targeted awareness raising activities among key policy makers.  The quantification of cost of land degradation and benefits of sustainable land management is beyond the scope of this MSP, but the project will draw upon the work of the LDC-SIDS Portfolio Project’s knowledge management activities.

· Political situation: Stable political situation is a pre-requisite for successful implementation of any projects.  However, this is exogenous factor for the implementation of this project.  Therefore, there is a continuous need to monitor and assess risk during project implementation. 

· Negative impacts and delays on ongoing activities under the LDC-SIDS Portfolio Project related to the SLM capacity building MSPs, and NAP preparation: During the preparation of this MSP, several country parties expressed the concern that the capacity weaknesses in their countries may result in resources being diverted from the ongoing MSP/NAP process of the Portfolio Project, thus negatively affecting delivery of results. Furthermore, the Global Advisory Committee (GAC) of the Portfolio Project raised a concern that the timing of the CRIC-5 should be judiciously chosen so as to allow maximal time for delivery of national reports without affecting ongoing work on SLM and NAPs. This MSP design ensures that the 3NR MSP is operationally linked to the Portfolio Project, thus ensure better coordination of efforts. Furthermore, this MSP will bring the additional resources needed by the CCD Focal Points in the LDC and SIDS countries to ensure that the 3NR and MSP/NAP processes run together in a closely linked and mutual reinforcing manner. 

· Time constraints : The period of time available to produce 3NRs is extremely short. All efforts have been made in this MSP design to streamline the administrative and operational processes of UNDP as much as possible (including linking with an ongoing GEF project). However, other typical delays at the country level (e.g. delays in obtaining Ministerial signatures on project documents; delays in identifying national consultants or workshop participants), can only be reduced with strong commitment from the part of the national UNCCD Focal Points. 

Stakeholder Involvement

56. The request for assistance for this MSP has come directly from the CCD Focal Points of the Pacific Island Countries, Caribbean countries, and some Asian countries. The UNCCD COP 7, in reviewing the African Reports, recommended that the non-African reports follow the same process and guidelines so as to allow comparative analysis. The COP 7 also highlighted the need for the Affected Parties to review the reporting process and products with a view towards improving the 4th and subsequent reporting processes. 

57. The main stakeholders in this MSP are the following :

a. CCD Focal Points and GEF Focal Points in the participating countries, and their respective departments and ministries

b. NGO and CBO leadership involved in preparation and validation of the national reports

c. National level Private sector operators relevant to SLM

58. The role of the UNCCD Secretariat in providing policy guidance and support to national CCD Focal Points will be important. The UNCCDSEC has a mandate to provide policy guidance and monitor the quality of timeliness of the national reporting cycle. They also have an interest to ensure that the NR and NAP processes are linked and self-reinforcing. 

59. The stakeholder groups including: communities, resource users,  local/regional government officials, national governments, NGOs, the private sector, national and regional research agencies, and donor/development partners will be represented in the national reports process.  In particular, a national validation meeting will be organized in each country with a broad participation by each stakeholder groups to discuss the draft national report.  A professional moderator will facilitate the meeting and synthesize the meeting outcomes.  The individual country reports will be presented in regional wide review meeting to exchange views and finalize the regional inputs to the CRIC on the basis of national report.  This meeting will gather together the national focal points and representative of developed countries, IGOs, regional and sub-regional organizations and relevant NGOs.

Monitoring and Evaluation

60. The MSP will undergo the standard GEF and UNDP requirements for M&E, including a PIR. The indicators identified as part of the logical framework of the project will be used as basis for this evaluation (see Annex C). 

61. The project design incorporates an element of self-evaluation by the countries participating in the project. This will be conducted both at the national level, but also at the regional level, and be led by the CCD Focal Points of the countries.

D – Financing

Financing Plan

62. The total cost of the GEF Alternative is $965,000. GEF incremental financing is requested for $513,000, with co-funding providing $452,000 (governments and donors). (See Outcome Budget below). 

Outcome Budget

	Outcome and outputs
	GEF
	Government
	Co-funding
	Total

	1. Strengthened Capacities for 3NR 

	1.1 Stocktaking and Country Profile (x35)
	36,050
	35,000
	0
	71,050

	1.2 Third National Report elaborated (x35)
	0
	102,000
	180,250
	282,250

	1.3 UNCCD Regional synthesis report
	0
	0
	(UNCCD)
	(UNCCD)

	2. Stakeholder participation enhanced

	2.1 National validation workshop (x35)
	180,250
	70,000
	0
	250,250

	2.2  Regional synthesis and exchange workshops (CCD focal point participation)
	189,000
	0
	0
	189,000

	3. Self-evaluation
	
	
	
	

	3.1 Methodology and approach to self-evaluation at national level (x35)
	36,050
	0
	0
	36,050

	3.2  National self-evaluation (x35)
	0
	35,000
	0
	35,000

	4. Adaptive management

	4.1 Comprehensive report on GEF project M&E and lessons learnt 
	12,100
	0
	12,100
	24,200

	4.2  Project management and coordination
	59,550
	0
	7,650
	67,200

	Total
	513,000
	242,000
	200,000
	965,000


Note: Each participating LDC and SIDS country in Categories I and II will receive $7000 from the GEF for a national workshop (including Outputs 2.1 and 3.1) and stocktaking (Output 1.1). Each participating LDC and SIDS in Categories I and II will also receive $5000 for 3NR elaboration (Output 1.2) from co-financing.  Each country will nominate two delegates to attend the regional workshop in their region (cost of travel m borne by GEF). 

Co-financing

	Co-financing Sources

	Name of Co-financier (source)
	Classification
	Type
	Amount (US$)
	Status*

	35 Governments
	Government
	In-kind
	242,000
	Expected

	Norway
	Donor
	Cash
	200,000
	Confirmed

	CCDSEC
	Multi-lateral
	In-kind
	10,000
	Expected

	Sub-Total Co-financing
	            452,000
	


       E -  Institutional Coordination and Support

Core Commitments and Linkages

63. UNDP has a global mandate to enhance capacities for environmental management at the national and local levels. In addition, this MSP contributes to the implementation of the MOU between UNDP and UNCCD Secretariat for enhanced support to the Convention. All of the UNDP Country Offices working with the participating countries have identified land degradation as an important priority area in their country cooperation frameworks. 

64. Linkages will be established, as described above, with the UNDP/GEF LDC-SIDS Portfolio Project for Capacity development and Mainstreaming of Sustainable Land Management.

65. Linkages will also be established with UNDP’s Regional Governance Program for the Pacific, which is currently providing funding for the preparation and completion of NAPs in most Pacific Island countries. 

Consultation, Coordination and Collaboration between and among Implementing Agencies, Executing Agencies, and  the GEF Secretariat, if appropriate.

66. NCSA’s are tools to help countries assess their capacity building needs for implementing the international environmental conventions (including the UNCCD). Through the NCSA process countries identify capacity weaknesses and raise awareness of the international conventions. Where NCSA’s have been completed, this proposal will  refer to the capacity building needs that have been identified and target resources at fulfilling those needs which restrict the national reporting process. 

67. Linkages between the two (sister) MSPs providing support to the 3NRs (UNDP, and WB/IFAD) are very important to establish. It is expected that the two MSPs will be sharing :  a) regional meetings, and  b) methodologies on self-evaluation. These linkages will be ensured through the following mechanisms:

a. Regular coordination meetings of the task managers of the respective projects

b. Joint regional meetings where appropriate

c. Joint report by UNDP, WB/IFAD to the CRIC-5 on implementation of the two projects

d. Coordination through the GEF Inter-Agency Task Force for LD

Project Implementation Arrangements

68. The project will be implemented at two levels :

a. At the national level, the additional funding from this MSP will be operationally processed by adding to the stream of funding already under implementation for the LDC-SIDS Portfolio Project through UNDP Country Offices. In this way, cost efficiencies are expected from engaging joint consultants and joint national workshops, thus justifying the lower cost at the national level, compared to the MSP for African 3NRs.  The implementation arrangements therefore mirror that of the LDC_SIDS Portfolio Project, and therefore involve both national execution under the supervision of the UNCCD National Focal Point and his/her ministry, as well as UNDP Country Office assistance where requested. 

b. At the regional level, funding for the regional workshops may be managed through sub-regional organizations : SPREP and CARICOM through sub-contracts depending on expressed need from countries. Both organizations currently are involved in the implementation of the LDC-SIDS Portfolio Project as well. 

69. In both cases, the UNCCD Secretariat will have an important role of providing policy guidance to the countries, and facilitating the regional workshops. They will also take responsibility to develop the Synthesis Regional Reports (through combining inputs from both the UNDP MSP and the WB/IFAD MSP) for CRIC-5. The operational costs of the UNCCD Secretariat staff related to travel to the regional meetings will be covered by co-financing.

70. It is expected that UNOPS as executing agency of the LDC-SIDS Portfolio Project will also have a role in project implementation. Supervision of the MSP will be ensured by UNDP Country Offices concerned, as well as UNDP-GEF Headquarters (as Task Manager). 

71. A short term Project Coordinator will be engaged, who will work closely with the Global Coordinator of the LDC-SIDS Portfolio Project. The project coordinator will have the responsibility to ensure timely delivery of all funds (GEF and where applicable co-financing) and achievement of results of the MSP. He/she will also ensure liaisons with UNCCD Secretariat, LDC-SIDS Portfolio Project, UNDP Country Offices, and UNDP-GEF regional and HQs units for smooth implementation. 

72. The Steering Committee of this MSP will be equivalent to a subset of the Global Advisory Committee of the LDC-SIDS Portfolio Project, consisting of :

a. GEF Secretariat (Chair of GAC)

b. UNDP (Secretary of GAC)

c. UNCCD Secretariat

d. CIDA

e. Regional representative from Asia

f. Regional representative from Pacific Island Countries

g. Regional representative from Caribbean countries

h. Norway

i. Other Co-financing donors

73. The Steering Committee will meet once in the lifetime of this short MSP, and within 3 months of its inception. Other meetings can be scheduled as required. 

Part II – Response to Reviews

A – GEF Secretariat comments

	GEFSEC Comments
	UNDP Response
	Document revision

	It is of utmost importance to involve the GEF FP as well as the CCD FPs in the participating countries.
	Agreed. The MSP is clarified to say that the GEF FP will be involved at the national level in the consultations and national workshop. 
	para. 44 (Outcome 2)

para 56 (Stakeholder Involvement)

	No GEF funds should be used to fund activities that are part of the regular program of the UNCCD Sec, especially those that are related to national reports and/or operational costs.

GEF funds are incremental and should be used for new and additional activities that are not part of the mandate of UNCCD Sec and GM.
	Agreed. It has been clarified that the operational costs of UNCCDSEC related to participation at the regional meetings will be met through co-financing not GEF funding.  
	para 69

	It is important to better describe the coordination and cooperation arrangements with the WB MSP and get lessons from the implementation of the previous WB MSP for Africa.

… especially harmonization of the list of countries.
	Agreed. Such cooperation is very important considering that the two MSPs will be sharing :  a) regional meetings, and  b) methodologies on self-evaluation. Discussions have been held prior to submission the MSPs on coordination, including clarification of the list of countries involved. The two lists of countries are complementary and not duplicative.

Para 67 describes four mechanisms of cooperation already identified. Lessons learnt from the previous MSP for Africa have been discussed with both WB and UNCCDSEC and incorporated into the design of this MSP. Further operational details on cooperation will be finalized upon approval of the MSPs. 


	Para 67 describes the substantive areas where sharing between the two MSPs will be concretely fostered. 


Annex A: List of countries for third national reporting assistance 

(Asia, Pacific, and LAC)

Direct funding for national report elaboration (through co-funding) :

Category I and II  (LDC and SIDS) = $5000 per country

Category V = 0 (but can participate in regional meetings)
Direct funding to national validation workshops (GEF)

$7000 per country for all categories except V.

	Category I
	Category II
	Category III
	Category IV
	Category V

	ASIA
	
	
	
	

	1. Afghanistan

2. Bangladesh

3. Bhutan

4. Cambodia

5. Maldives

6. Kiribati

7. Samoa

8. Solomon Is 

9. Timor-Leste

10. Tuvalu

11. Vanuatu


	12. Cook Is

13. Fiji

14. Marshall Is

15. Micronesia

16. Nauru

17. Niue

18. Palau

19. Papua New Guinea

20. Tonga
	0

(to be covered by WB/IFAD MSP)
	0

(to be covered by WB/IFAD MSP)
	0

(to be covered by WB/IFAD MSP)

	LATIN AMERICA
	
	
	
	

	1. Haiti
	2. Antigua and Barbuda

3. Barbados

4. Belize

5. Dominica

6. Dominican Republic

7. Grenada

8. Guyana

9. Jamaica

10. Saint Lucia

11. Saint Kitts & Nevis
12. St Vincent Grenadines

13. Suriname

14. Trinidad and Tobago

15. Cuba
	
	
	


Note : While Antigua & Barbuda and Cuba are not part of the UNDP/GEF LDC-SIDS Portfolio Project, their inclusion in this MSP is done for greater cost efficiency.

Annex B: Logical Framework

(see Section II) 

Annex C : Detailed Monitoring and Evaluation Plan

Ongoing project monitoring of the national components will be provided in accordance with established UNDP procedures and will be provided by the UNDP County Office with support from UNDP/ GEF.  The total budget of the M&E Component is $30,000. 

1.
Reporting

The Project Management Unit will be responsible for the preparation and submission of the following reports:

(a)
Inception Report (IR)
The inception report is to be prepared by the Project Coordinator.  The IR will be prepared no later than three months after project start-up and will include a detailed Workplan and Budget for the duration of the project, progress to date on project establishment and start-up activities and any proposed amendments to project activities or approaches.  The report will be circulated to all the parties who will be given a period of one calendar month in which to respond with comments or queries.  The report will also be reviewed by UNDP Country Office and UNDP/GEF to ensure consistency with the objectives and activities indicated in the Project Document.

(b) Project Terminal Report

During the last three months of the project the Project Coordinator will prepare the Project Terminal Report.  This comprehensive report will summarize all activities, achievements and outputs of the Project, lessons learnt, objectives met and missed, structures and systems implemented, etc. and will be the definitive statement of the Project’s activities.  It will also lay out recommendations for any further steps that may need to be taken to ensure sustainability and replicability of the Project’s activities.

2.
Monitoring & Evaluation

Tripartite Review (TPR)

The tripartite review (TPR) is the highest policy-level meeting of the parties directly involved in the implementation of a project. The project will be subject to Tripartite Review (TPR) upon receipt of the Inception Report, and upon receipt of the Terminal Report.  

Project Implementation Review (PIR)

A major tool for monitoring the GEF portfolio and extracting lessons is the annual GEF Project Implementation Review (PIR).  The PIR has become an essential management and monitoring tool for project managers and offers the main vehicle for extracting lessons from ongoing projects.

The PIR is mandatory for all GEF projects that have been under implementation for at least one year at the time that the exercise is conducted.  A project becomes legal and implementation activities can begin when all parties have signed the project document.  The PIR questionnaire is sent to the UNDP, usually around the beginning of June.  It is the responsibility of the Project Coordinator to complete the PIR questionnaire, with the oversight of the UNDP.   

Mid-term Evaluation

Because of the short duration of the project, no mid-term evaluation is required. 

Final Evaluation

An independent Final Evaluation will take place one month prior to the terminal tripartite review meeting,.  The final evaluation will also look at early signs of potential impact and sustainability of results, including the contribution to capacity development and the achievement of global environmental goals.  The Final Evaluation should also provide recommendations for follow-up activities.  The organization, terms of reference and timing of the final evaluation will be decided after consultation between the parties to the project document.

Regular Monitoring and Evaluation

The project will also be closely monitored by the UNDP Task Manager and Global Coordinator of the LDC-SIDS Portfolio Project, through monthly meetings or as deemed necessary with the Project Coordinator. This will allow to take stock and to trouble shoot of any problems pertaining to the project quickly to ensure smooth implementation of project activities.

Learning and Knowledge Sharing

· To participate in UNDP/GEF network organized by the LDC-SIDS Portfolio project

· To identify and participate in scientific, policy-based and/or any other networks, which may be of benefit to project implementation though lessons learned.

· To identify, analyze, share and communicate lessons learned that might be beneficial in the design and implementation of similar future projects. The need to identify and analyze lessons learned is an on- going process, and the need to communicate such lessons is on an as-needed basis. UNDP/GEF shall provide a format for categorizing and reporting lessons learned.

· To ensure that the Term of Reference for consultants recruited by the project incorporate mechanisms that capture and share lessons learned through their inputs to the project, and to ensure that the results are reflected in the reporting format described above.


2. Cost sharing agreement with the Government of Norway 

The Government of Norway has agreed to contribute US$ 200,000 for the preparation of the Third National Reports, which will be administered through UNDP DEX procedures. A Standard Third party Cost Sharing Agreement is under preparation and will be signed separately between UNDP and Government of Norway. The terms of the agreement will reflect the distribution of tasks and activities as provided in this Project Document. 


3. TEMPLATE  for requesting UNDP assistance :
(INDIVIDUAL COUNTRY REQUESTS FOR ASSISTANCE FROM UNDP/GEF IN THE PREPARATION OF THEIR THIRD NATIONAL REPORTS TO THE CONVENTION TO COMBAT DESERTIFICATION)

UNITED NATIONS DEVELOPMENT PROGRAMME

GLOBAL ENVIRONMENT FACILITY

PROPOSAL FOR SUPPORTING CAPACITY BUILDING OF THE THIRD NATIONAL REPORTS TO THE CONVENTION TO COMBAT DESERTIFICATION

Summary Project Info:


Country:

Name of Country

Project Title:

Supporting Capacity Building for the Third National Reporting 





to the UNCCD CIRC-5/COP 8


GEF Focal Area:
Land Degradation


GEF Financing:
US$ _________ (not to exceed $12,360)

Country Eligibility/Country Drivenness:


Date of ratification:
 Date

OFP Request letter:
 Name of OFP, Date of request letter
Implementation Details:


Implementing Agency:
UNDP


Executing Agency:
Name of national Executing Agency

Duration:

X months

Estimated Start Date:
Date
1. Elaboration of the Narrative

Part I : Situation Analysis

In 2004, African Country Parties began the third round of national reporting to the UNCCD CRIC-3/COP 7. The objectives of the Third National Reports are to: (i) update the second national reports; (ii) provide a country profiles; and (iii) report on ongoing activities and report on impacts. In 2006, the non-African countries are also expected to provide their Third National Reports (3NR) to CRIC-5/COP 8. 

To fulfill their obligations under the UNCCD, the Government of …………… has requested technical and financial support in order to build the country’s capacities to provide high quality national reports, as well as evaluate the reporting process and products in order to extract lessons learnt for the Fourth National Reporting process. Although national reporting is a responsibility of the affected countries, the Government of ………….  recognizes that additional support is required if the country is to fulfill its obligations under the convention.

In accordance with article 26 of the United Nations Convention to Combat Desertification (UNCCD) and the decisions of its Conference of the Parties (COP), particularly decision 11/COP.1, each country Party is required to develop a NAP and communicate, through the UNCCD secretariat, national reports on measures undertaken to implement the UNCCD. The report on regional and sub-regional activities was presented at COP3. The third report from African affected parties was presented at CRIC-3 in early 2005 (decision 11/ COP.1, decision 1/ COP.5 and decision 9/ COP.6). 

Under the baseline scenario [country] will continue to lack adequate capacities to actively engage in sustainable land management. Most will not be able to ensure timely submissions of national reports, with high risk of quality constraints. There is an acute shortage of qualified personnel and expertise to ensure both policy framework development (e.g. NAPs) and evaluation (national reporting) related to the UNCCD, both of which have to be delivered during 2006.   

Baseline efforts to tackle land degradation in [country], constitutes important steps towards mitigating land degradation. [Country], and faces serious trends of land degradation and deforestation. [Country] is eligible under the LDC-SIDS Targeted Portfolio Approach for SLM, and is actively preparing the NAP with very limited funding. The Government of ……  has/has not submitted previous National Reports to the UNCCD [state date of NR if submitted and with what funding it was done].
Part II: Strategy 

There is a need to draw on the experiences of the baseline initiatives, identify gaps and key lessons, and build targeted capacity specifically for SLM in [country]. This additional assistance will ensure linkages between the NAP and 3NRs. Support is needed for preparing and evaluating the national report as part of an organic process of NAP preparation and capacity development for SLM.  This implies going beyond simply elaborating national reports, to defining an integrated package of measures linked to ongoing capacity development processes, which would assist with mainstreaming of SLM principles into national development policies and strategies, and enhanced capacities to engage constructively with the UNCCD COP and CRIC, as well as GEF processes. The support requested for 3NR will in particular : 

· Build better integration of the 3NR process with the NAP and GEF capacity building processes (through integration into the LDC-SIDS Portfolio Project); 

· Building capacities to conduct ongoing evaluation of the 3NR process so that they can contribute to CCD deliberations at CRIC-5 on the improvement of the NR processes itself, including recommendations for the 4NR to UNCCD. 

The global interests in GEF support for this process are the following :

a. to complete the CRIC reporting cycle and consequently achieve greater harmonization of the reporting process 

b. contribute to several CCD related processes, including identification of  the main strategic issues, and indicators and benchmarks

c. contribute to CCD deliberations on improvement of the NR process

It is also expected that there will be higher quality of national reporting through greater consistency with the ongoing LDC-SIDS Portfolio project and NAP preparation. Linkages between the NAP and the 3NR process will be ensured by the Office of the Focal Point to the UNCCD. 

The goal, objective and outcomes of this request are in line with the larger Umbrella Project approved by the GEF Secretariat (as a Medium Sized Project) and Norwegian Government as cost-sharing entitled GEF AND NORWEGIAN ASSISTANCE FOR CAPACITY BUILDING FOR THIRD NATIONAL REPORTS TO THE UNCCD. 

The goal of this project is to contribute to development of capacities for strategic planning on sustainable land management. The objective of the project is to assist [country] to enhance capacities to prepare the third national report to the UNCCD CRIC-5 and COP 8 in a participatory and self-evaluative manner. Four outcomes are expected from this request,: 

OUTCOME 1: Stronger capacities at the national level to elaborate 3NRs.

Outputs and activities under this outcome include : conduct preliminary stocktaking of status and trends in land degradation by consolidating existing information and updating from 2nd National Reports, and catalogue actions taken as part of the baseline or GEF interventions to implement the UNCCD in order to develop a country profile. Activities will build on existing assessments of capacity needs, policy and legislative frameworks, and existing institutional arrangements. A consultant(s) will be hired to carry out these assessments including drafting the national report. 3NRs will be elaborated through co-funding. [where appropriate please add : this consultancy will be combined with consultancy envisaged under the PDF A/MSP development for the LDC-SIDS Targeted Portfolio Project.]
OUTCOME 2: A coalition and consensus exists around the 3NR, through stakeholder participation and validation both at the national and regional levels. 

74. National reports will be widely disseminated to relevant stakeholders and through a variety of media. This will build on the existing identification of stakeholders carried out under previous UNCCD processes, but also expanded through interaction with the LDC-SIDS Portfolio Project’s complementary activities, in order to enhance participation and involvement. A broad range of national stakeholder groups will be involved, including GEF and UNCCD Focal Points, national, state and local government officials, NGOs, community organizations, academic institutions, women’s groups, and youth organizations. It is expected that these activities will raise awareness about the land degradation issues in the country.  A national validation workshop will be organized for all stakeholders in which the first draft of the national report will form the framework for discussion. Experts from other agencies including multilateral and bilateral donors, international NGOs and foundations will also be invited to participate in the workshop to bring international experience. [where appropriate please add :  The national validation workshop for the 3NR will be combined with the national workshop for the PDF A/MSP development project under the LDC-SIDS Targeted Portfolio Project.]

The UNCCD Focal Point will present the draft national report to the UNCCD regional synthesis meeting. The regional meeting will be the vehicle to build capacities by exchanging experiences, considering regionalism, and obtaining technical assistance and policy advise from the UNCCD Secretariat and other interested parties so as to ensure high quality national reporting content and process. The UNCCD Secretariat will coordinate the regional meeting. 

OUTCOME 3 : Stronger capacities for countries to conduct self-evaluation of the process and products of the NR with a view to recommending improvements process.

The COP7/CRIC-4 process highlighted the need for a thorough evaluation of the national reporting process of the UNCCD by the Affected Country Parties in order to recommend improvements for the 4th and subsequent national reports. Under this outcome, the capacities of CCD Focal Points will be enhanced to conduct a self-evaluative process of the NRs and thereby contribute effectively to the deliberations at CRIC-5. This will be done through a two-pronged approach. The first will be to conduct a participatory evaluation process during the national validation workshop (outcome 2). A common methodology will be prepared by the Umbrella Project, and applied to [country], based on NCSA methodology. The second will be for the national CCD Focal Point participating in the regional synthesis workshops to conduct a thorough analysis through exchanges of experiences. The UNCCD Secretariat will incorporate the results of the self-evaluation into the Regional synthesis reports to the convention. 

Part III: Management Arrangements and Stakeholder Participation

The following stakeholders will be involved in this project : 

	Stakeholder
	Role in project implementation

	Ministry of …. / Department of …..
	

	Ministry of …../Department of …..
	

	GEF Operational Focal Point
	

	Associations, producer groups such as …..
	

	NGOs such as ……
	

	etc.
	


The national lead agency responsible for oversight and implementation of the preparation of the Third National Report is [Name of the institution] which also houses the CCD Focal Point.  The lead agency will work closely with the National CCD Committee [Describe the exact institutional arrangements].

The Director/Coordinator/Manager of [Specify institution/unit as appropriate] will be responsible for the coordination of project activities in close consultation with the UNDP-[Country Office name]. The Director/Coordinator/Manager will provide overall project management and supervision.

A short-term national consultant funded by the GEF will be recruited to assist in facilitating the review of data, providing awareness raising, and conducting consultations for the preparation of the Third National Report. A second short term consultant funded by Norwegian co-financing will be engaged to assist the CCD Focal Point in drafting the 3NR. Both consultants will have had previous experience in areas related to sustainable land management and desertification/land degradation, and preferably previously engaged in the CCD processes. 

UNDP-[Name of Country Office] will monitor the project in accordance with the agreed budget and outputs and disburse funds to facilitate implementation. The UNCCD Secretariat will provide policy guidance, coordinate the delivery of national reports, and facilitate the regional synthesis workshop which the CCD Focal Point will attend. The UNCCD Secretariat will also take responsibility to develop the Synthesis Regional Reports for CRIC-5.

The main output of the this project request will be the Third National Report prepared in accordance with the UNCCD guidelines. 

2. Budget breakdown

	Activity
	GEF Budget estimate (US $)
	Norway Budget estimate (US $)

	Stocktaking (consultant)
	about 1,000
	0

	Stakeholder consultations
	about $5,000
	0

	Preparation of draft report
	0
	$5,000

	Self-evaluation 
	about $1,000
	0

	Total
	$ [not to exceed $7210]
	$ [not to exceed $5,150]


(NOTE: figures include ISS fees)

Annual WorkPlan table (inclusive of ISS)
	Country: 

	Title:  PIMS 3713 LD: MSP Supporting Capacity building for the Third National Reporting to CRIC-5/COP 8 - (3NR)

	

	

	

	
	
	
	
	
	
	
	

	GEF Outcome
	Responsible Party
	Source of Funds
	 Budget Description
	Input code
	Amount 2006 (USD)
	Total (USD)

	
	
	
	
	
	
	
	

	OUTCOME 1: Third National Report prepared by [Country Name]
	CO
	GEF
	
	Local Consultant
	71300
	1,500
	1,500

	
	
	
	
	Travel
	71600
	500
	500

	
	
	
	
	Rental workshop premises
	73100
	4,210
	4,210

	
	
	
	
	Rental Info technology
	73300
	1,000
	1,000

	
	
	
	
	sub-total
	
	7,210
	7,210

	
	CO
	Norway
	
	Local Consultants
	71300
	4,150
	4,150

	
	
	
	
	Travel
	71600
	1,000
	1,000

	
	
	
	
	
	
	
	

	
	
	
	
	sub-total
	
	5,150
	5,150

	
	
	
	
	
	
	
	

	
	
	
	
	TOTAL
	
	12,360
	12,360

	
	
	
	
	
	
	
	

	
	
	
	
	GEF
	
	7,210
	7,210

	
	
	
	
	Norway
	
	5,150
	5,150

	
	
	
	
	
	
	
	

	
	
	
	
	TOTAL
	
	12,360
	12,360

	
	
	
	
	
	
	
	


Note : Each participating LDC and SIDS country in Categories I and II will receive $7000 ($7210 including ISS) from the GEF for a national workshop (including Outputs 2.1 and 3.1) and stocktaking (Output 1.1). Each participating LDC and SIDS in Categories I and II will also receive $5000 ($5150 including ISS) for 3NR elaboration (Output 1.2) from co-financing.  Each country will nominate two delegates to attend the regional workshop in their region (cost of travel m borne by GEF through UNOPS executed global project). 


4. Template for Framework Service Agreement













Date
Dear Mr/s. ResRep,







Subject: Country: Activity X GEF Supporting Capacity building for the Third National Reporting to UNCCD CRIC-5/COP 8 “3NR” (PIMS 3713)

The HQ managed project entitled “Global: Supporting Capacity building for the Third National Reporting to UNCCD CRIC-5/COP 8 (PIMS 3713)” has received its final approval in accordance with the established GEF and UNDP procedures.  As a sub-activity of the aforementioned HQs managed project, please be advised that the attached request for assistance entitled “Proposal for Capacity Building for the Third National Report on CCD” budget and description of activities planned for 2005 have been approved.  Your office is hereby authorized to charge GEF account below for the usage of US $...... (inclusive of ISS).

In order to ensure agile provision of services to the designated lead agency, kindly note the procedures for the use of the funds.  We are delegating the approval of specific expenditures to your office.  This procedure is effective immediately, and there is no need for separate authorization for each expenditure in Atlas by our unit in New York. 


We are hereby issuing your office with the Authorized Spending Limit (ASL) up to US $...... for 2006.
The Award and Project has been created for your office with the following information:
	
	
	
	
	
	Project
	
	

	GLBU
	Budgetary Code
	Oper. Unit
	Fund
	Budget Department
	Project No.
	Activity ID
	Impl. Agency
	Donor

	UNDP1
	72600
	H21
	62000
	B
_ _ _ _
	00051091
	ACTIVITY X 
	001981
	10003


FOR EXPENDITURE: Kindly ensure that expenditure is charged as per information below:

Chart of Account to Charge: GEF LD 3NR –PIMS 3713
	
	
	
	
	
	Project
	
	

	GLBU
	Expenditure Account
	Oper. Unit
	Fund
	Expenditure Department
	Project No.
	Activity ID
	Impl. Agency
	Donor

	UNDP1
	72605
	H21
	62000
	CO to fill-in
	00051091
	ACTIVITY X
	001981
	10003


Mr/s. Name 

Resident Representative

UNDP, Country

Kindly note that the above mentioned budget and description of activities will be regarded as the framework service agreement between UNDP/GEF, your Office and the Government of ___ to incur expenditures according to the attached approved “Proposal for Capacity Building for the Third National Report on CCD”.

In accordance with the approved “Proposal for Capacity Building for the Third National Report on CCD” , your office shall disburse up to the total amount authorized: (a) to pay for the goods and supplies purchased by your office for the purposes of carrying out the approved activities; (b) to pay for the services contracted by your office for the purposes of carrying out the approved activities; and (c) to pay for any other non administration costs your office incurs for the purposes of carrying out the preparation of the Third National Report on CCD.


Since this is a Global DEX project, the expenditure of the grant amount at the CO level should also be carried out using DEX procedure. In case the Government prefers to have greater flexibility in management of funds (as in the case of NEX projects) the CO should consider subcontracting the entire grant amount to the Government lead agency for them to manage this with greater flexibility and direct supervision. If requested by the Government, and within the limits imposed by the above-mentioned guidelines, your office may carry out the necessary adjustments to the budget and/or activities selected. No over-expenditures can be incurred. 

Relevant supporting documentation should be maintained by your office in case of future Audit. At the conclusion of the support, kindly confirm the operational completion of this activity and please provide the final report (i.e. the country's Third National Report to the CCD) to UNDP/GEF and the Regional Bureau of ……. 
Yours sincerely,

Frank Pinto

Executive Coordinator

UNDP Global Environment Facility

ac. Mr./s. Name UNDP/GEF Country Office Focal Point
Mr./s Name, GEF Regional Coordinator, Location
Mr. Elson Decolongon, UNDP/GEF
Ms. Maryam Niamir-Fuller, UNDP/GEF

Ms. Carline Jean-Louis, UNDP/GEF

5. Terms of Reference for Global Coordinator

UNDP-GEF MSP LD PIMS 3713:

Supporting Capacity building for the Third National Reporting to CRIC-5/COP 8
TOR for a Global Coordinator to support capacity building for

The Third National Reporting Process to the UNCCD for LDC and SIDS non-African Countries

Introduction

This umbrella project is designed to assist 35 countries with capacity building in the preparation of their Third National Reports to the Convention to Combat Desertification.  This project is operationally linked to the larger umbrella project of the “LDC-SIDS Portfolio Project on SLM”. As an “add-on” to that project, it is intended to provide expedited assistance to countries and reduce transaction costs of individual requests.  Its benefits will include enabling country parties to the CCD to improve the quality and timeliness of their reporting, build capacities for self-evaluation of the reporting process, and engage in regional knowledge sharing on SLM. 

The project will be implemented at two levels :

75. At the national level, the additional funding from this MSP (both GEF and co-financing) will be programmatically considered as an “add-on” to the assistance already under implementation through the LDC-SIDS Portfolio Project through UNDP Country Offices. In this way, cost efficiencies are expected from engaging joint consultants and joint national workshops, thus justifying the lower cost at the national level, compared to the MSP for African 3NRs (in 2005).  This programmatic link will also help to ensure that the project preparation process for the MSP/NAPs in each country is not negatively affected by the urgent needs to produce 3NR in the same time frame as the NAPs. 

76. At the regional level, funding for the participation by country representatives to the regional synthesis meetings will be managed by the Global Coordinator under contract with UNOPS. The regional synthesis meetings will be substantively organized by the UNCCD Secretariat, in collaboration with the two “sister” 3NR MSPs (that of UNDP and WB).

The UNCCD Secretariat will have an important role of providing policy guidance to the countries, and facilitating the regional workshops. They will also take responsibility to develop the Synthesis Regional Reports (through combining information inputs from both the UNDP MSP and the WB/IFAD MSP) for CRIC-5. The operational costs of the UNCCD Secretariat staff related to travel to the regional meetings will not be covered by GEF funding.  UNCCD Secretariat will also host the global Coordinator, providing in-kind contributions (office space, equipment). 

Tasks


Under supervision of the UNDP-GEF Principal Technical Advisor for Land Degradation and UNOPS, and in close collaboration with the UNCCD Secretariat, the Global Coordination Unit of the LDC-SIDS Targeted Portfolio Project, UNDP-GEF’s Regional Coordination Units, the consultant will be responsible for assisting 35 countries eligible under the UNDP-GEF MSP to deliver on their Third National Reports in a timely manner and with expected high quality. In particular, the Global Coordinator will undertake the following tasks:

· Provide guidance and facilitate country requests to obtain GEF and co-funding for preparation of Third National Reports

· Technically clear all national requests, using the standard UNDP template, and advise UNDP-GEF HQ to financially clear the requests 

· Ensure synergies between the 3NR process and the NAP/MSP process under the LDC-SIDS Targeted Portfolio Project, by ensuring constant liaison and communication with the Global Coordinator of the Targeted Portfolio Project and UNDP-GEF’s Regional Technical Advisors and Country Office Environment Focal Points

· Be proactive in seeking out cost efficiencies as a result of coordinating the 3NR and the NAP/MSP processes

· Ensure synergies and coordination with the “sister” MSP managed through WB and IFAD

· Liaise with the UNCCD Secretariat, by communicating progress, transferring information and policy guidance where relevant to countries, and seeking assistance from the CCDSEC Regional Coordinators where needed to resolve delays and other constraints faced by CCD Focal Points

· Assist the UNCCD Secretariat in organizing two regional synthesis meetings relevant to this project (i.e. Latin America and Asia/Pacific)

· Ensure the timely disbursement of funds from UNOPS for two government representatives from each country to attend the relevant regional synthesis meetings.

· Establish a consultancy on Monitoring and Evaluation and extracting lessons learnt on the 3NR process, including development of a harmonized questionnaire/self-evaluation to be used/adapted by each country at their national workshops (the development of the harmonized methodology should be coordinated with the WB/IFAD MSP). 

· Establish a consultancy to conduct a final independent evaluation of the MSP

· Prepare and submit to UNDP-GEF and UNOPS an inception report and a final report at the end of 8 months

· Provide any other assistance or task as requested by UNDP-GEF and UNOPS

Experience and Qualification

The consultant should have good knowledge of land management and desertification issues, preferably in both regions of Latin America and Asia/Pacific. He or she should hold a Master Degree in an area relevant to the consultancy, e.g. Environmental Science, Natural Resources Management, with 5-7 years of experience in these fields.  The consultant should be familiar with the UNCCD processes; knowledge of previous national reporting processes is an asset. The person should be fluent in both written and spoken English and should have a good knowledge of Spanish.  

Duration

The duration of the consultancy will be 7 months (May to Nov 2006), with post classification at beginning of P3 level. Duty station is Bonn, Germany. The Global Coordinator is expected to travel to the regional synthesis meetings and to CRIC-5. 

6. Recommendations of the Project Appraisal Committee

After the process of review and approval of the MSP by the GEF Council, a virtual UNDP  project appraisal committee was established. The Project Document was distributed in the period of 20th to 27th March 2006 to the following : 

· BDP / EEG all staff

· RBLAC

· RBAP

· All 35 Country Offices

· UNOPS

· UNCCD Secretariat

Responses were received from two Country Offices (Haiti and Cambodia), one Regional Bureau (RBLAC), UNCCD Secretariat, and UNOPS. The Project Document was endorsed, with the following revisions :

1.  Clarification of linkages and complementarities between the 3NR and the Portfolio Project

2. Clarification of global DEX arrangement and Framework Service Agreement modality to COs

3. Clarification of the role of the UNCCD Secretariat in providing direct technical support to ensuring the quality of the national reports

4. Recommendation to explore closer links between RBLAC regional programmes and the project

7. SIGNATURE PAGE

Country: ____Global____
UNDAF Outcome(s)/Indicator(s):


To assist country parties to fulfill national reporting obligations under the global conventions (Convention to Combat desertification).

Expected Outcome(s)/Indicator (s):




The project is aligned with MYFF 2004-2007 Goals and Service Lines 3.4 “Sustainable Land Management”.

Expected Output(s)/Indicator(s):





National capacity building of key government institutions, and other stakeholders strengthened and improved with respect to sustainable land management.

Implementing partner:







The project will be executed through DEX Execution, with a cooperation agreement with UNOPS. 

Other Partners:








The project will closely involve the GEF Focal Point and CCD Focal Point Institutions in implementing project activities in the countries that are assisted through this global project.
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Agreed by (UNDP):_______________________________
Date:
     23 May 2006                
Brief description





This umbrella project is designed to assist 35 countries with capacity building in the preparation of their Third National Reports to the Convention to Combat Desertification.  This project is operationally linked to the larger umbrella project of the “LDC-SIDS Portfolio Project on SLM”. As an “add-on” to that project, it is intended to provide expedited assistance to countries and reduce transaction costs of individual requests.  Its benefits will include enabling country parties to the CCD to improve the quality and timeliness of their reporting, build capacities for self-evaluation of the reporting process, and engage in regional knowledge sharing on SLM. 


























Total budget:		 $965,000 





Allocated resources:	 ___________


Government		 _(in-kind)_242,000


Regular 		 ___________


Other:


GEF	 $513,000 


Donor	 $210,000_


Donor	 _________


In kind contributions   _______ (govt. contributions expected) 








Programme Period:_2006 _


Programme Component:_________





Project Title: Supporting Capacity building for the Third National Reporting to CRIC-5/COP 8





Project ID: PIMS 3713, Atlas: Proposal 00043698, Project: 00051091





Project Duration:  8 months: April – December 2006 _





Management Arrangement: __DEX____
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� Our Land Our Future. Rome and Nairobi, Food and Agriculture Organization and United Nations Environment Programme.


� FAO 2000. Land Resource potential and constraints at regional and country levels. 


� Our Land Our Future. Rome and Nairobi, Food and Agriculture Organization and United Nations Environment Programme.


� FAO 2000. Land Resource potential and constraints at regional and country levels. 


� Categorization developed by the UNCCD Secretariat


� Insert 4 digit department code for the country – see GEF Quick Guide to AWP RPF.doc p.6 on digital workspace 
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